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TIME

SESSION DETAILS

1.00 P.M. - 2.00 P.M.

REGISTRATION & Networking Tea/Coffee

2.00 P.M. -4.00 P.M.

Plenary Session | - Reinventing Indian construction industry

Crafting quality DPRs, Balanced Contracts &
Addressing Liquidity in Infrastructure Construction Sector

Discussion Points:

Fair & equitable contract conditions

Taking bird’s eye view of DPR creation- Tasking, resource
deployment, problems & solutions, safety & compliance, and
financial tracking

Prioritizing the early-stage process

Seamless execution via appropriate project planning

Arbitration issues

Green funding is the way to go — Pursuing eco-conscious &
environment-friendly projects to attract funding opportunities
Long-term financing

Working capital financing

Financing for MSME’s

2.00 P.M.-2.10 P.M.

Welcome Address by

Mr. Vinayak Pai, President CFI

2.10 PM.-2.20 P.M.

Inaugural Address by Chief Guest

2.20 PM. -2.30 P.M.

Guest of Honour Address

2.30 PM. -2.40 P.M.

Special Address

240 PM. - 3.15 P.M.

Panel Discussion
on
“Creating quality DPRs and framing fair & equitable contract
conditions”

3.15 PM - 3.30 PM

Q & A Session (for panel members only)
(To field select questions from NC Members /Experts)

3.30 P.M. - 3.40 P.M.

Keynote Address by

Mr. Ajit Gulabchand, President
Emeritus, CFI

3.40 P.M. — 3.50 P.M.

Industry Address

3.50 P.M. —4.00 P.M.

Vote of Thanks by

Mr. Akhil Gupta, Vice President, CFI
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Presentation of Mementos by President / Vice President / President Emeritus /

Treasurer

4.00 P.M. -4.15 P.M.

TEA / COFFEE

4.15 P.M. -5.30 P.M.

Plenary Session Il — Power of Digital & Alternate Technologies
to Transform Construction Operations

Discussion points:

o Harnessing the power of GenAl, loT, Big Data & Analytics,
Robotics, & 3D printing
Pre-cast / Pre-fab

¢ Virtual construction — Reimagining planning, design, construction,
& management of buildings & infrastructure

e How simulation technologies are redefining productivity &
efficiency in construction industry
Green construction methodologies

e Investment in technology

415 PM. -4.25 P.M.

Opening Address

4.25 PM.- 5.10 PM

Panel Discussion
on
Reimagining construction operations using next-gen
technologies

5.10 P.M. - 5.25 P.M.

Q & A Session (for panel members only)
(To field select questions from NC Members & Experts)

5.25 P.M. - 5.35 P.M.

Vote of Thanks by Ms. Priti Patel, Treasurer CFI

Presentation of Mementos

5.40 P.M. —7.00 P.M.

Plenary Session llI- Making Construction Industry an Employer
of Choice

Discussion points:

e Attracting & retaining talent

e Solving the labour shortage crisis in Construction industry

e Modernizing the Indian construction worker — Need for
upskilling & reskilling

¢ Role of policymakers — How worker welfare is a much-needed
shot in the arm for worker satisfaction

e Skill development initiatives — Region-wise expansion of
Construction Skill Development Council of India (CSDCI) to
make it an action-oriented Skill Council to re-address labour
shortage
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5.40 P.M. — 5.50 P.M. Opening Address
5.50 P.M. - 6.00 P.M. Special Address
6.00 P.M. — 6.40 P.M. Panel Discussion
on
Making construction sector the cynosure of all workers’ eyes

Presentation of Mementos by Mr. M V Satish & Dr. Nalin Gupta

6.45 P.M. — 6.55 P.M. VALEDICTORY ADDRESS

7.00 P.M. COCKTAILS & DINNER




